
Project kick-o�

Online project website
and branding

Monthly Steering 
Committee meetings

STEP 1
Initial Planning and

Project Set-Up

FEBRUARY - APRIL 

Project Website &
Steering Committee

STEP 2
Initial Community Engagement

and Research

Community Survey #1 
Key stakeholder interviews

Snapshot Report
Keene Think-Tank & Report

Community Visioning
Sessions

APRIL - JUNE

 Think-Tank Workshop &
Visioning Sessions

SEPTEMBER

Phase 2: Comprehensive 
Master Plan

STEP 3
Plan and
Report

STEP 4
Move to
Phase 2

Community Survey #2

Strategic Pillar Roundtable

Develop Final Strategic 
Community Vision Plan

Final Presentation 

JUNE - SEPTEMBER

Roundtable &
Final Report

VISION KEENE
City of Keene, New Hampshire Comprehensive Master Planning Process

Phase 1: Community Vision and Community Snapshot


